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• In 2022, Americans gave $499.33 
billion to charity.

• A 3.4% decline compared to 2021
• Adjusted for inflation, total giving 

declined by 10.5%

Let’s Be Honest Here…..Things 
Have Looked Better







Let’s 
Celebrate 

What We DO 
Have





So – How Do We Connect Pet 
Parenting to Donating

Or – How do we disconnect pet parents with their 
cash?



• Infrastructure Matters
• Data and Tracking is THE most 

important investment you can 
make in a program.

• Doesn’t mean it has to be the 
most expensive!

• Without it, all other investments 
are going to have to work twice as 
hard to succeed!

Let’s Start with the 
Basics



Take Some Time

• Define What You Need
• Donor Tracking
• Ability to Send Emails
• Ability to Record Off and On-Line 

Gifts
• Do the research:

• Ask colleagues
• Google
• Go with known brand

• Write business rules and STICK WITH 
THEM!



So Many 
Channels….So 
Little Money



Look in the Mirror
What would that person 
want?
Where does that person 
go to get information?
How does that person 
make decisions?

If not yourself. Look at 
that one aunt, or your 
neighbor who doesn’t 
have a clue about animal 
welfare but wants to 
save animals. 
Fundraise to THEM!









Digital is More Than Email

• Social Media – May not raise a lot of $$ but you 
must be there to build awareness

• Send emails between direct mail and to support 
direct mail

• Consider investing in posting tools:
• Sprout
• SocialPilot
• HouteSuite





Direct Mail Has a Place

• 4 mailings a year
• Plus Thank You post cards or handwritten 

notes
• Find ways to save

• Get a nonprofit status from USPS for stamps
• If your donor file is less than 1,000, print and 

stuff yourself



Special Events – The 
Devil You Know

• Dog Walks

• Dog Washes

• Howl-O-Ween
• Pawsitivily Perfect



• They Work!
• Manage the net
• Look at examples of groups that do 

it well
• Be creative
• Ideas are everywhere
• Use it as a layer strategy, or a core 

strategy if you have board, 
volunteer, and resources to build it

Special Events



• Ask frequently and consistently
• Say Thank You often
• Allow donors to self select – because they 

will do that no matter what
• Strategies to gain trust, loyalty, and support

• Conversion to monthly giving
• Restricted Giving/Leadership Giving
• Estate Planning
• Event Participation

• Give them a reason to stay and do it all again

The Basics are Key



Be Patient and Consistent

• Measure each campaign BUT allow digital and 
direct mail to do the unmeasurable:
• Build Awareness

• Always offer the opportunity to be part of the 
story, a way to become part of the solution
• Donation
• Volunteer
• Adopt

• Develop a Calendar and a Budget 
• Keep it simple 









Other Channels

• Foundations
• Look for Family Foundations in your area
• Research all the staff members and check out their 

social media. Who has pictures with their pet?
• Email them immediately

• Corporate Support
• Local Corporate Support for sponsorship and naming 

opportunities.
• Simplify how you outreach by creating a sponsorship 

kit and do some social media research to find the pet 
parents
• Email them immediately



• For every donor who gives over xx 
amount, name an incoming shelter pet 
in their honor
• Send a polaroid with a note “by 

the time you receive this thank 
you note, we hope Frankie is 
settled in with his new family….”

Fun Tactics Red Cross 
Can’t Do



The most important thing is that 
you’re moving forward with 

consistency and heart!
Jo Sullivan, LMSW

jos@lmsw.us or josullivan@projectcure.org
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